
Appendix 2   Performance against Recommendations (January 2020) 
 

Recommendation Update against actions (1st August 2021) 

1. Occupational health services to be reviewed to ensure there is effective 

mental health capacity and specialist training in place to offer greater advice, 

support and guidance for managers and employees.  

 Recruitment campaigns have maintained existing capacity within OH service.  

 OH Service prioritising COVID-19 person centred risk assessments and support CEVs to 
return to the workplace. 

 Preliminary findings from Dr Vickers’ review confirming capacity challenges and 
‘bottleneck’ issues which need resolution to support improvements in workforce 
wellbeing. 

 Commenced (August) a review of Workforce & Organisational Development at Cumbria 
County Council, via the LGA, to identify management accountabilities, processes and 
ways of working so that we have the right capacity for a council that is changing fast.   
 

2. A targeted, multi-disciplinary team approach should be implemented over 

a short period of time for services with high levels of absence and those 

furthest from target. This will provide a ‘wraparound’ package of support and 

advice to address the levels of absence – including, but not limited to, People 

Management staff, data analysts, service managers and Health and Wellbeing 

Coaches (HAWC’s). A pilot suggestion could take place with the Provider 

Services teams.  

 Ongoing capacity challenges in all areas due to COVID-19 response.  

 Academic Research (Hull University) commenced April and progressing well to identify 
impact of workplace stressors and measures to be developed to mitigate risks. 

 Commenced Person-Centred Absence Review with Dr Vickers, to improve our 
understanding of the human story, behind our absence data, which will inform practice 
developments and future policy. 

3. The resource levels of the People Management team should be reviewed 

to ensure that the service has the capacity and expertise to provide the 

necessary focus and intensive support to services and managers addressing 

absence management challenges. 

 Capacity challenges continue within Workforce & Organisational Development due to 
COVID-19 response and recovery 

 Additional temporary capacity has been recruited  

 Commenced (August) a review of Workforce & Organisational Development at Cumbria 
County Council (as referenced in section 1 above). 

4. That health and wellbeing conversations are embedded in everyday 

business across the organisation, including CMT, DMT’s, management and 

team meetings and individual appraisals and ongoing discussions throughout 

the year.  

 Wellbeing embedded as a core principle of our New Ways of Working. 

 Wellbeing support and communication amplified since September 2020 in light of 
COVID-19 

 Health, Safety and Wellbeing continues as a regular agenda item in senior meetings and 
within staff engagement surveys. 

5. That measures be taken to ensure that existing tools and guidance for 

managers to support managing absence are well-communicated and fully 

embedded in all parts of the council, and that technological and automation 

opportunities to simplify and rationalise the policy, processes and 

administration requirements for managers, in relation to managing absence, 

are fully explored and maximised. 

 Absence and Wellbeing procedure review will follow on from findings from academic 
research currently in progress. 

 Phase One upgrade of the People Management Portal to ServiceNow now complete.   

 Phase Two new HR Case Management system in development prioritising absence 
casework. 


